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CABINET MEMBER UPDATE REPORT

Overview and Scrutiny Committee (Adult Social Care and Health) –
26 February 2019

Councillor Portfolio Period of Report

Paul Cummins Adult Social Care January 2019

Financial Update 

Revenue Budget Position

The Adult Social Care revenue budget remains under significant pressure in this financial year. At 
the end of December, the overall net budget position predicts a deficit of £0.5m based on current 
commitments. This is an improvement of £0.5m on the previous month forecast deficit. The 
Community Care budget has a forecast net deficit of £1.6m that is being offset by vacancy savings 
from natural staff turnover, a forecast surplus on the specialist transport budget and an anticipation 
that some community equipment spend can be capitalised. 

The Head of Adult Social Care continues to seek mitigations to offset budget pressures including 
undertaking work to ensure all income collectable from the NHS for joint funding and Funded 
Nursing Care arrangements is pursued and ensuring joint working around Continuing Health Care 
and Children’s Transitions. 

A Complex Case Board meeting continues to meet fortnightly, to ensure quality and value for 
money in service provision. The Head of Adult Social Care is reviewing the scheme of delegation  
within her service to ensure the tightest of control over spend authorisation. The Personalisation 
programme is also on-going to deliver required budget savings as part of both Adult Social Care 
Transformation and Public Sector Reform. The budget position will continue to be monitored closely 
throughout the year.

Winter Funding

A Sefton Winter Plan had been formulated with regard to use of the new winter monies announced. 
Up to January 2019 £0.71m has been spent in accordance with the plan funding additional social 
work capacity in acute hospitals, including cover for the Christmas period, additional care 
packages, and short-term residential beds and utilising ‘step down’ residential beds in partnership 
with New Directions. 

Both hospitals remain under pressure in relation to facilitating timely discharges, and the winter 
monies continues to support this work, alongside the partnership working in place with New 
Directions. Services operating from James Dixon Court and Chase Heys continue to be a great 
success, and the formal opening ceremony for the service at James Dixon Court, with the aid of 
my ribbon cutting skills, has now taken place, with a partnership agreement being signed as part 
of the official ceremony.

Performance

At present, indicators relating the Adult Social Care Outcomes Framework (ASCOF) are generally 
showing similar levels to Quarter1. Highlights include:
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 The proportion of carers using Self-directed Support (SDS) has improved slightly since 
Quarter 1, however, this is still lower than previous quarters.  
The number of carers receiving a carers specific service, continues to see a decrease this 
quarter and continues to be the lowest it has been since 2016/17. Note that part of this 
change is a result of additional 'non-SDS' services being provided directly through the 
Carers Centre.

 Adults with Learning Disabilities in paid employment is consistent with Quarter 1 and has 
seen no change this quarter. 

 The proportion of adults with Learning Disabilities in settled accommodation has seen a 
very slight decrease this quarter, however it is still higher than it has been in the previous 
three years. This also continues to be higher than the North West (NW) and higher than the 
2018/19 target. 

 Permanent admissions of 65+ to care homes has increased slightly since the previous 
quarter yet is still better than the previous three years and is in line with the 2018/19 target. 
For those aged 18-64, there has been a slight improvement, with this now being lower than 
the 2018/19 target and the lowest it has been since 2016/17.

 The proportion of adults aged 65+ still at home 91 days after hospital discharge has 
increased since last quarter and is the highest it has been over the past three years. This 
increase is significantly higher than the NW and higher than the 2018/19 target.

 Sequels to Short Term Services (STS) for New Clients being either 'no ongoing support' or 
'lower level support' has seen a slight decrease since Quarter 1, yet this is still significantly 
higher than the NW. 

 Reablement for clients aged 65+ has continued to drop further since year end. This is 
primarily a result of less reablement being delivered by New Directions. There is a plan to 
work with New Directions to support reablement availability.

 The proportion of Safeguarding referrals completed within 50 days has seen an increase 
since the previous quarter and is now above target for 2018/19, whilst also being the highest 
it has been for the previous three years. 

Workforce Development 

The Adult Social Care social work teams and Localities workforce will commence a training and 
development programme in April 2019. This training will be delivered by the Social Care Institute 
of Excellence (SCIE) and will ensure that new ways of working are embedded across the services. 
Strengths based assessment and Care Act awareness training will be available to both service 
areas with social care professional teams undergoing further rigorous training around determining 
eligibility, recording, strengths based and person centred assessment and planning. 

This training will take the form of both classroom and surgeries and be backed up with 
comprehensive training materials, processes and guidance and will complement the launch of new 
contract referrals and assessment tools across the service. 

The workforce will also be able to access RiPFA (Research in Practice For Adults) as an online 
source to support continuous professional development (CPD).  ASC will also work with RiPFA to 
provide comprehensive Supervision training to support staff.  This programme of activity will run 
over the year, with champions identified to provide a sustainable approach for the service.

This training is following best practice.  Strength based social work practice is a collaborative 
process between the person being supported by services and those supporting them, allowing 
them to work together and draw on persons strengths and community support.



APPENDIX A

3 | P a g e

Carers Survey Results - Initial Overview

Results are now in, in relation to the biennial statutory survey of carers. Some 1,500 questionnaires 
were sent out in October and approximately 600 people responded.

A more detailed report is being prepared in tandem with an associated action plan as part of the 
refresh of the Carers Strategy that is underway. The following provides very short summary of early 
findings.

In terms of the national Adult Social Care Outcomes Framework (ASCOF) metrics, Sefton’s 
position has improved from the previous survey. 

We now sit at, or around, average in terms of overall satisfaction and involvement in decision 
making. In terms of quality of life, social isolation, and access to information whilst we remain below 
comparator averages, we have improved our position against national comparators from the last 
survey. Please see below. 

There remain core areas for improvement and these areas will be addressed in the revised carers 
strategy which will likely focus around those carers who report:

 They feel they are neglecting themselves.
 They have little contact with people and feel socially isolated.
 They have no control over their daily life.
 They find information and advice difficult to find.
 They have no encouragement or support.

The Carers service and Adult Social Care are working together to improve the outcomes for carers 
and a joint plan will be available later in the year which will inform future commissioning around 
carers needs.
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Commissioning 

A number of key commissioning projects are underway :

 Adult Social Care Domiciliary Care Services - implementation of the new contracts 
continues. Work has begun on embedding the new model which enables the provider to 
use a ‘Trusted Assessor’ within the service to adjust care packages according to needs. 
This should help providers to manage services and respond more quickly to changes and 
support best use of staff. Recruitment is still a challenge, however seems to be improving. 
The CST are also working with lead providers to better understand recruitment issues and 
are engaging with Sefton at Work to ensure as much support is available to help providers.

 Supported Living - The Supported Living Project (review of service users and 
review/revision of provision) has been completed however we will be reviewing the future 
housing and support options for vulnerable people and a strategic commissioning plan for 
these services which includes the use of assistive technology. The Council will be working 
across the Liverpool City Region to develop a flexible framework approach which can be 
used by Sefton to commissioning complex care services including supported living.

 Extra Care Housing - The re-commissioning of the two schemes in Sefton (Parkhaven 
Court and James Horrigan Court), including developing a new specification and 
performance framework is currently underway. 

 Fee Strategy - The Head of Social Care and Senior Commissioning Support Manager have 
started to review the process of agreeing fee strategy for social care providers for 2019/20. 
This work is in its early stages and further updates will be provided. 


